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My dear sisters and brothers in Christ, 

 

 The Nativity of Jesus Christ opens wide the Door of Mercy for everyone.  On the Solemnity of Our 

Blessed Mother’s Immaculate Conception, our Holy Father Pope Francis unsealed the Door of Mercy at the 

Basilica of Saint Peter at the Vatican.  By this symbolic act, the Church initiated the Jubilee Year of Mercy and 

welcomes us to enter through the Door of Mercy, in order to obtain God’s mercy and forgiveness. 

In union with Bishops celebrating that same rite in every Cathedral throughout the world, the Holy 

Father not only unsealed the Holy Door of Mercy at Saint Peter’s but also later at the major Basilicas in Rome. 

The opening of the Holy Door is an invitation by the Church to enter through it and so to change our lives by 

turning away from evil and sin and seeking the Father’s merciful love.  

With the richness of Pope Francis’ instruction to us, the Opening of the Holy Door of Mercy is far more 

than symbolic. For our passage through the Holy Door turns our attention to works of mercy, works which define 

us as Jesus’ disciples, disciples of mercy.  “Jesus introduces us to these works of mercy in His preaching so that 

we can know whether or not we are living as His disciples. “(Misericordiae Vultus, No 15)  Corporal Works of 

Mercy:  Feed the hungry, give drink to the thirsty, clothe the naked, welcome the stranger, heal the sick, visit the 

imprisoned, and bury the dead.  Spiritual Works of Mercy:  Counsel the doubtful, instruct the ignorant, admonish 

sinners, comfort the afflicted, forgive offenses, bear patiently those who do us ill, and pray for the living and the 

dead.” (Misericordiae Vultus, No 15)  

 The Savior’s Birth in Bethlehem took place in the most humble of surroundings; now, formed by the 

corporal and spiritual works of mercy, His Nativity must take place in our hearts and in our deeds. 

As on that first Christmas, like the Blessed Virgin Mary and Saint Joseph, we wrap the newborn Savior 

in the swaddling clothes of our works of mercy.  Like the shepherds, we give praise to God for calling each of us 

to adore His Son by pledging to live as He taught us.  With the generosity of the Magi, we share our treasure 

with the poor and, with unfailing charity, we show our love and respect for the needy. 

 The Birth of Jesus renews in us a desire to serve others and by our witness to Christ to proclaim God’s 

mercy by which we are saved.  As we stand before the Crèche depicting Jesus’ Birth in Bethlehem, we see the 

image of the newborn Savior, the embodiment of God’s love, and we offer the Father our very selves so that His 

love can take flesh in us.  Changed by the birth of His Son, we must “let go of anger, wrath, violence, and 

revenge . . . .” (Misericordiae Vultus, No 9).   Embracing the newborn Savior we give thanks to the Father and 

we are given the opportunity to be merciful like the Father.   

The first steps we take in transforming our hearts are inspired by Jesus’ Nativity.  Through the eyes of 

the shepherds we see Jesus and the love of a family who for all ages is a model of family life.  In their visit to 

Jesus, Mary, and Joseph, they beheld God’s only Son and they were the first to announce the news of His birth.  

His birth changed them and, today, it changes us and our world and all those who welcome Jesus into their 

hearts, homes, and lives. 

 Celebrated in the Jubilee Year of Mercy, may this Christmas renew us in the Father’s merciful love and 

fill us with the abundance of God’s grace.  Both in word and in our deeds, may the best gifts we give to one 

another at Christmas be the gifts of love, of mercy, and of peace. 

 

 Merry Christmas! 

       Sincerely yours in Christ, 

       
       Bishop of Norwich 

 


